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MISSION
Grow and diversify the economy of Sherman and the

surrounding area through the addition of new jobs and
investment of primary employers.

Manufacturing

Technology Products

Equipment

Metal Fabrication

Plastics

Recycling

Food and Beverage Processing

Warehouse/Distribution Centers

Customer Service Centers (Call/Data

Centers)

Industrial Research & Development

Regional & National Corporate

Headquarters

TARGET INDUSTRIES GOALS
A. Retain & Expand Existing 

     Primary Employers

B. Recruit Targeted Primary 

     Employers & Allies

C. Support Workforce 

     Development & Employment 

     Programs

D. Manage & Market SEDCO Real 

     Estate to Attract Industrial Real 

     Estate Investments

E. Cultivate & Fund an 

    Entrepreneurial Program

F. Encourage Sherman Minority-

    Owned & Women-Owned 

    Businesses
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GOAL A:
RETAIN & EXPAND EXISTING PRIMARY EMPLOYERS
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Continue supporting our existing primary employers for continued
growth of new jobs and investments through our Business Retention &
Expansion (BRE) Program.



GOAL B:
RECRUIT TARGETED PRIMARY EMPLOYERS & ALLIES
Market Sherman’s attributes to attract primary employers – companies with
statewide, national, and global markets. Continue to build relationships
with key partners including site selectors, real estate professionals, other
economic development agencies, and local leadership.
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GOAL C:
SUPPORT WORKFORCE DEVELOPMENT &
EMPLOYMENT PROGRAMS
Continue to actively support the regional educational institutions, economic
development organizations, workforce agencies, and industries on workforce
development and training opportunities.
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GOAL D:
MANAGE & MARKET SEDCO REAL ESTATE TO
ATTRACT INDUSTRIAL REAL ESTATE
INVESTMENTS
Maintain and market industrial land, as well as industrial buildings, to
attract primary employers that result in the development of property.
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GOAL E:
CULTIVATE & FUND AN ENTREPRENEURIAL
PROGRAM
Incentivize young, Type A eligible, entrepreneurial companies that will be
based in Sherman and have the potential to positively impact the local
economy.
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GOAL F:
ENCOURAGE SHERMAN MINORITY-OWNED &
WOMEN-OWNED BUSINESSES
Create an environment of education and support to increase the number
and size of Sherman minority-owned and women-owned businesses.
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SOCIAL MEDIA ANALYTICS

Follower Growth Rate
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SEDCO SALES
TAX COLLECTION
2011-2021

AVERAGE WEEKLY
WAGE
2018-2020

SINGLE FAMILY PERMITS
2011-2020
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MISSION
Grow and diversify the economy of Sherman and the

surrounding area through the addition of new jobs and
investment of primary employers.

Manufacturing

Technology Products

Equipment

Metal Fabrication

Plastics

Recycling

Food and Beverage Processing

Warehouse/Distribution Centers

Customer Service Centers (Call/Data

Centers)

Industrial Research & Development

Regional & National Corporate

Headquarters

TARGET INDUSTRIES GOALS
A. Retain & Expand Existing 

     Primary Employers

B. Recruit Targeted Primary 

     Employers & Allies

C. Support Workforce 

     Development & Employment 

     Programs

D. Manage & Market SEDCO Real 

     Estate to Attract Industrial Real 

     Estate Investments

E. Cultivate & Fund an 

     Entrepreneurial Program

F. Encourage Sherman Minority-

     Owned & Women-Owned 

     Businesses
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GOAL A:
RETAIN & EXPAND EXISTING
PRIMARY EMPLOYERS
Continue supporting our existing primary employers for continued
growth of new jobs and investments through our Business Retention &
Expansion Program.
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GOAL B:
RECRUIT TARGETED PRIMARY EMPLOYERS & ALLIES
Market Sherman’s attributes to attract primary employers – companies with
statewide, national, and global markets. Continue to build relationships with
key partners including site selectors, real estate professionals, other economic
development agencies, and local leadership.
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GOAL C:
SUPPORT WORKFORCE DEVELOPMENT &
EMPLOYMENT PROGRAMS
Continue to actively support the regional educational institutions,
economic development organizations, workforce agencies, and industries
on workforce development and training opportunities.
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GOAL D:
MANAGE & MARKET SEDCO REAL ESTATE TO
ATTRACT INDUSTRIAL REAL ESTATE INVESTMENTS
Maintain and market industrial land, as well as industrial buildings, to
attract primary employers that result in the development of property.
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GOAL E:
CULTIVATE & FUND AN
ENTREPRENEURIAL PROGRAM
Incentivize young, Type A eligible, entrepreneurial companies that will be
based in Sherman and have the potential to positively impact the local
economy.
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GOAL F:
ENCOURAGE SHERMAN MINORITY-OWNED &
WOMEN-OWNED BUSINESSES
Create an environment of education and support to increase the number
and size of Sherman minority-owned and women-owned businesses.
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