SHERMAN ECONOMIC DEVELOPMENT CORPORATION
MINUTES OF THE BOARD OF DIRECTORS
ON NOVEMBER 18, 2025
AT 11:30 A.M.

A meeting of the Sherman Economic Development Corporation Board of Directors was convened in the
SEDCO Board Room, 307 W. Washington St, Ste 102, Sherman, Texas on November 18, 2025, at 11:30
a.m.

MEMBERS PRESENT:  Ms. Gail Utter (Chair), Mr. Scott Bandemir (Vice Chair), Mr. Jason
Brumm (Secretary), Mrs. Robin Phillips, Mr. Willie Steele, Mr. Rob
Wilson

MEMBERS ABSENT:  Dr. Al Hambrick

EX OFFICIO Mayor Shawn Teamann, City Manager Dr. Zachary Flores
MEMBERS PRESENT:

STAFF PRESENT: Mr. Kent Sharp, Mrs. Ashton Bellows, Mrs. Shannon Blake, Ms.
Michelle Adams, Ms. Camila Bocanegra

STAFF ABSENT: None

GUESTS PRESENT: Mr. Jeff Moore, Mr. Michael Hutchins, Mrs. Mary Lawrence, Mrs.
Michelle Castle, Mrs. Brenda Hayward

CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN,
RECOGNITION OF GUESTS, INVOCATION

Ms. Utter called the meeting to order at 11:32 a.m., declared a quorum present, meeting declared open.
Ms. Utter introduced guests- Mr. Michael Hutchins of the Herald Democrat, Mrs. Brenda Hayward of the
Child & Family Guidance Center of Texoma, and Mrs. Michelle Castle of Guild Mortgage and the Child
& Family Guidance Center of Texoma.

The invocation was given by Mr. Sharp.

PUBLIC COMMENTS

There were no public comments.

ELECTION OF OFFICERS

Elections were held for officer positions, as the current annual officer terms were concluding.

Motion was made by Mr. Bandemir and seconded by Mr. Steele to nominate Ms. Utter for Chair. Motion
was approved unanimously.

Motion was made by Mr. Bandemir and seconded by Mrs. Phillips to nominate Mr. Brumm for Vice-
Chair. Motion was approved unanimously.



Motion was made by Mr. Bandemir and seconded by Mr. Brumm to nominate Mr. Steele for Secretary.
Motion was approved unanimously.

DISCUSS AND CONSIDER APPROVAL OF THE FOLLOWING MINUTES

Motion was made by Mr. Steele and seconded by Mr. Wilson to approve the Regular Scheduled Meeting
Minutes of October 14, 2025. Motion was approved unanimously.

DISCUSS AND CONSIDER APPROVAL OF THE FOLLOWING FINANCIAL REPORTS

Mr. Sharp presented the Balance Sheet, Budget Report, Anomalies, Commitments, and ICS Sweep
Reports through September 30, 2025, and reported the following:

Cash — SEDCO Checking: $6,506,350.70

Accounts Payable: $17,309.53

Fund Balance: $27,139,532.19

Revenues Over/Under Expenses: ($303,879.94)

Total Liabilities, Equity and Current Surplus (Deficit): $26,962,961.78
Revenue Total (Period Activity): $594,758.98

Expense Total (Period Activity): $419,161.83 (61.00%)

Mr. Sharp noted that we ended the Fiscal Year in good shape on cash, at $6,453,238.52.

On the Anomalies Report, Travel & Training was at 107.21% due to team travel at FabTech Chicago, the
CEDA scoring meeting in Waco, and the TXEDC Investor Summit in Southlake, Professional Services
was at 105.69% due to Brown & Hofmeister lawyer fees, and Land Maintenance was at 121.50% due to
the TXU energy payment, WDW Mowing services in various Progress Parks, and City of Sherman water.

On the Commitments Report, Mr. Sharp noted the total outstanding incentives for FY 24-25 are
$2,328,270. Mr. Sharp reported the total incentives and other commitments, including the infrastructure
projects for FY 24-25 are $2,328,270.

Motion was made by Mr. Bandemir and seconded by Mrs. Phillips to approve the financial reports for the
month ending September 30, 2025. Motion was approved unanimously.

INVESTMENT REPORT FOR QUARTER ENDING SEPTEMBER 30, 2025

Mrs. Lawrence presented the investment report for the quarter ending September 30, 2025, and reported
the portfolio book value and market value were approximately $20.3 million. Of this amount, $12.7
million was held in a Local Government Investment Pool (LGIP) and $7.6 million was held in
Certificates of Deposit (CD). Activity during the quarter included interest earned on the investments as
well as maturities of Certificates of Deposits of $1.6 million and purchases of Certificates of Deposits of
$1.6 million. The weighted average yield on the portfolio was 4.24%, 22 basis points above the three-
month Constant Maturity Treasury Index of 4.02%, and 14 basis points below the previous quarter. The
weighted average maturity of the portfolio decreased from 117 days at June 30, 2025, to 110 days at
September 30, 2025.

Ms. Utter asked the range of maturity in the portfolio. Mrs. Lawrence answered it ranged from maturity
of one day to maturity as far out as September 17, 2027.
Motion was made by Mr. Wilson and seconded by Mr. Brumm to approve the investment report for the



quarter ending September 30, 2025. Motion was approved unanimously.
DISCUSS AND CONSIDER APPROVAL OF THE SEDCO INVESTMENT POLICY

Mrs. Lawrence then presented the 2025-2026 SEDCO Investment Policy. She noted the only changes
were removing the money market fund, as it had been discontinued, and updated Independent Financial to
SouthState Bank. Also noted was that there is now more money in TexPool, also due to the
discontinuance of the money market fund, to ensure greater diversification of accounts in case of bank
failure. Mrs. Lawrence commented that our permanent CDs had a lifespan of up to 5 years. Mr. Moore
said that SEDCO is obligated to review and approve our Investment Policy each year, according to state
law.

Motion was made by Mrs. Phillips and seconded by Mr. Bandemir to approve the SEDCO Investment
Policy. Motion was approved unanimously.

SALES TAX AND ECONOMIC BAROMETER REPORTS

Mr. Sharp presented the Historical Sales Tax Report and noted that November’s sales tax was down
12.74%. He further explained that YTD was down -12.02%, but a large cause of the lower trends we’ve
seen recently is due to our coming off of two of our highest years for sales tax in history. Because of this
we’re still trying to find our “new normal”.

Mrs. Bellows presented the October 2025 Economic Barometer Report and reported the following:

e New residential permits were up about 102% compared to October 2024 and down approx. 8.5%
YTD. Commercial and industrial permits were down about 27% compared to this time last year
and down 96% YTD. The most notable commercial permits were for a remodel at the
professional building at 300 N Highland Ave. valued at $250,000 and an interior/exterior remodel
at Chili’s valued at $200,000.

e The city was up 635 utility customers compared to YTD 2024 and down 9 customers from last
month.

e Sales tax decreased approx. 11% compared to October 2024 and decreased 6.69% YTD.

e Grayson County’s months supply of housing inventory as of September was 7.5 months, down
from 7.7 months in August. '

* September’s unemployment data, as well as the MSA and workforce development area profiles,
was unavailable due to the government shutdown.

DISCUSS COMMUNITY CARES FUND

Mrs. Castle and Mrs. Hayward proceeded to share with the board about the proposed Community Cares
Fund. Mrs. Castle said that due to a challenging economic climate, donor fatigue, government funding
cuts, amongst other reasons, funding for community social service organizations has been down over the
last few years, and those organizations and the people they support are suffering from that reduction. The
United Way of Grayson County and Child & Family Guidance Center of Texoma have partnered to
champion an increase in support for these social service organizations by creating the Community Cares
Fund, an initiative set-up through the United Way of Grayson County to campaign for and disburse
increased funding. Mrs. Hayward said two organizations began meeting with community stakeholders,
including community stakeholders such as SEDCO, earlier this year to bring light to these issues and gain
support for the Community Cares Fund.



Mrs. Hayward recommended that SEDCO consider replacing the current list of approved Sherman
nonprofits with a single option, the Community Cares Fund, as the way for local industries to fulfill their
1 percent Community Involvement Obligation. Mr. Sharp noted that if this happened, mechanisms would
have to be in place to ensure any SEDCO dollars only went to Sherman-based organizations. Mrs.
Hayward shared that they were currently working on a website for this initiative, and they will have
mechanisms for donations set-up with the logo and QR code, as well. She contended that social services
are a vital component of the economy, and healthy growth needs to grow in the social services sector as
well to help support a growing community.

DISCUSS AND CONSIDER APPROVAL OF RESOLUTION No. SEDCO0-2025.22 [Approving
conveyance of three (3) easements to DJL Properties Texas, LLC, for 1.264 acres, 3.943 acres, and
7.169 acres in the William A. Martin Survey, Abstract No. 765, located in Progress Park II]

Mr. Sharp presented Resolution No. SEDCO-2025.22 authorizing and approving conveyance of three (3)
rail easements with DJL Properties Texas, LLC, a Texas limited liability company, for a 7.169 acre, 3.943
acre, and 1.264 acre tracts of land situated in the W.A. Martin Survey, Abstract No. 765, City of Sherman,
Grayson County, Texas; and providing for an immediate effective date.

Motion was made by Mrs. Phillips and seconded by Mr. Bandemir to approve Resolution No. SEDCO-
2025.22. Motion was approved unanimously.

DISCUSS AND CONSIDER APPROVAL OF RESOLUTION No. SEDCO-2025.23 (Seismic Study
on Park I & Park IV)

Mr. Sharp then presented Resolution No. SEDCO-2025.23 authorizing and approving a license agreement
and state law addendum with the Board of Regents of the University of Texas system; and providing for
an immediate effective date.

Motion was made by Mr. Bandemir and seconded by Mr. Wilson to approve Resolution No. SEDCO-
2025.23. Motion was approved unanimously.

EXECUTIVE SESSION

The Sherman Economic Development Corporation held an Executive Session pursuant to the provisions
of the Open Meetings Law, Chapter 551, Government Code, Vernon’s Texas Code Annotated, in
accordance with the authority contained in the following sections:
a. 551.071 (Consultation with Attorney)
b. 551.072 (Deliberations about Real Property)
i. Disposition and Acquisition
ii. Infrastructure in Progress Parks
b. 551.074 (Personnel Matters)
c. 551.087 (Business Prospect/Economic Development)
i. Wrap, EZ, Zion, Turtle, Mammoth, Boston, Baby Boston, Lucky Prime, America
Flag, Cherry Blossom, Alloy/AKFA, Gamma, Force, Rat Pack, Tower, Vacuum,
Argonaut, Aurora, Dundee

The open meeting recessed in executive session at 12:03 p.m.



RECONVENE OPEN MEETING AND CONSIDER APPROVAL OF THE ITEMS DISCUSSED
IN EXECUTIVE SESSION

Ms. Utter reconvened the open meeting at 12:30 p.m.
ADJOURNMENT

Ms. Utter called for a motion to adjourn. The motion to adjourn was made by Mr. Bandemir and
seconded by Mr. Brumm. The meeting was adjourned at 12:31 p.m.

CERTIFICATION OF PRESIDING OFFICER

I (o Vs , Presiding Officer, do certify that these minutes of the Regular Scheduled Board
Meeting of the Sherman Economic Development Corporation of the City of Sherman, Texas are a true
and correct record of the proceedings with Chapter 551, Govt. Code, V.T.C.S, Open Meetings Law.
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