SHERMAN ECONOMIC DEVELOPMENT CORPORATION
MINUTES OF THE BOARD OF DIRECTORS
ON OCTOBER 14, 2025
AT 11:30 A.M.
A meeting of the Sherman Economic Development Corporation Board of Directors was convened in the

SEDCO Board Room, 307 W. Washington St, Ste 102, Sherman, Texas on October 14, 2025, at 11:30
a.m.

MEMBERS PRESENT:  Ms. Gail Utter (Chair), Mr. Scott Bandemir (Vice Chair), Mr. Jason
Brumm (Secretary), Mr. Willie Steele

MEMBERS ABSENT:  Dr. Al Hambrick, Mrs. Robin Phillips, Mr. Rob Wilson

EX OFFICIO City Manager Dr. Zachary Flores, Assistant City Manager Terrence
MEMBERS PRESENT: Steele, SISD Superintendent Dr. Thomas O’Neal

STAFF PRESENT: Mr. Kent Sharp, Mrs. Shannon Blake, Ms. Michelle Adams, Ms.
Camila Bocanegra

STAFF ABSENT: Mrs. Ashton Bellows

GUESTS PRESENT: Mr. Jeff Moore, Mr. Michael Hutchins

CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN,
RECOGNITION OF GUESTS, INVOCATION

Ms. Utter called the meeting to order at 11:33 a.m., declared a quorum present, meeting declared open.
The invocation was given by Mr. Sharp.

PUBLIC COMMENTS

There were no public comments.

DISCUSS AND CONSIDER APPROVAL OF THE FOLLOWING MINUTES

Motion was made by Mr. Steele and seconded by Mr. Bandemir to approve the Regular Scheduled
Meeting Minutes of August 19, 2025. Motion was approved unanimously.

Motion was made by Mr. Bandemir and seconded by Mr. Steele to approve the Special Called Meeting
Minutes of September 16, 2025. Motion was approved unanimously.

Motion was made by Mr. Steele and seconded by Mr. Bandemir to approve the SEDCO-City Council
Joint Meeting Minutes of September 16, 2025. Motion was approved unanimously.

DISCUSS AND CONSIDER APPROVAL OF THE FOLLOWING FINANCIAL REPORTS

Mr. Sharp presented the Balance Sheet, Budget Report, Anomalies, Commitments, and ICS Sweep
Reports through July 31, 2025, and reported the following:



Cash — SEDCO Checking: $6,023,447.78

Accounts Payable: $32,174.68

Fund Balance: $27,139,532.19

Revenues Over/Under Expenses: ($971,130.60)

Total Liabilities, Equity and Current Surplus (Deficit): $26,351,111.40
Revenue Total (Period Activity): $583,356.07

Expense Total (Period Activity): $73,783.41 (57.03% used)

On the Anomalies Report, Dues & Licenses was at 189.5% after the Sherman Chamber of Commerce
membership renewal, and Land Maintenance was at 108.89% due to the TXU energy payment, WDW
Mowing services in various Progress Parks, and City of Sherman water.

On the Commitments Report, Mr. Sharp noted the total outstanding incentives for FY 24-25 are
$2,328,270. Mr. Sharp reported the total incentives and other commitments, including the infrastructure
projects for FY 24-25 are $2,639,355.

Motion was made by Mr. Bandemir and seconded by Mr. Brumm to approve the financial reports for the
month ending July 31, 2025. Motion was approved unanimously.

Mr. Sharp then presented the Balance Sheet, Budget Report, Anomalies, Commitments, and ICS Sweep
Reports through August 30, 2025, and reported the following:

Cash — SEDCO Checking: $6,453,238.52

Accounts Payable: $26,998.84

Fund Balance: $27,139,532.19

Revenues Over/Under Expenses: ($477,302.09)

Total Liabilities, Equity and Current Surplus (Deficit): $26,839,123.24
Revenue Total (Period Activity): $664,925.62

Expense Total (Period Activity): $153,364.26 (58.17% used)

On the Anomalies Report, Travel & Training was at 97.47% due to team travel at various conferences,
Dues & Licenses was at 195.63% after the TEDC annual membership renewals for various staff and
board members, Professional Services were at 104.34% due to Brown & Hofmeister lawyer fees and
Huitt-Zollars engineering fees, and Land Maintenance was at 110.50% due to the TXU energy payment,
WDW Mowing services in various Progress Parks, and City of Sherman water.

On the Commitments Report, Mr. Sharp noted the total outstanding incentives for FY 24-25 are
$2,328,270. Mr. Sharp reported the total incentives and other commitments, including the infrastructure
projects for FY 24-25 are $2,639,355.

Mr. Steele asked if we had any sales of Capital Assets lined up. Mr. Sharp answered yes- the sale of land
to Easy Foods hopefully will have closed before the end of the calendar year.

Motion was made by Mr. Bandemir and seconded by Mr. Brumm to approve the financial reports,
excluding the Commitments for the month ending August 30, 2025. Motion was approved unanimously.

SALES TAX AND ECONOMIC BAROMETER REPORTS

Mr. Sharp presented the Historical Sales Tax Report and noted that October’s sales tax was down



11.18%. The YTD percentage was not available due to it being the first month of a fresh fiscal year. He
noted that a large cause of the lower trends we’ve seen recently is that the last couple years were much
higher than average- in large part due to the massive construction projects at Tl and GWA. As their
construction nears completion, we’re seeing a reduction in construction purchases.

Mrs. Blake presented the September 2025 Economic Barometer Report and reported the following:

e New residential permits were down about 64% compared to September 2024 and down approx.
17% YTD. Commercial and industrial permits were up about 29% compared to September 2024
and down about 45% YTD. The most notable commercial permits were for a new 312 unit multi-
family housing project at 3900 Founders Way valued at $40,000,000, a new 20,525 sq.ft. storage
facility at 920 S. Heritage Parkway (formerly the Grayson Crisis Center Thrift Store) valued at
$750,000, and a new 8022 sq.ft. office building with storage area at 931 N. Heritage Parkway
(NE corner of 1417 & Washington) valued at $750,000.

e The city is up 580 utility customers compared to YTD 2024 and up 79 customers from last
month.

e Sales tax dropped roughly 16% compared to September 2024 and 6.25% YTD.

e Grayson County’s months supply of housing inventory as of August was 7.7 months, down from
8.2 months in July.

e Sherman’s unemployment was 4.1% in August, up from 3.7% in July.

DISCUSS AND CONSIDER APPROVAL OF THE SEDCO INVESTMENT POLICY
The discussion and approval of the SEDCO Investment Policy was tabled.

DISCUSS AND CONSIDER APPROVAL OF RESOLUTION No. SEDCO-2025. 21 (Wastewater
Easement SEDCO Parcel 125531)

Mr. Sharp presented Resolution No. SEDCO-2025.21 authorizing and approving the execution of a
Temporary Construction Easement and Permanent Wastewater Easement with the City of Sherman,
Texas, concerning property situated in the Sherrod Dunman Survey, Abstract No. 329, City of Sherman,
Grayson County, Texas; and providing for an immediate effective date. .

Motion was made by Mr. Bandemir and seconded by Mr. Brumm to approve Resolution No. SEDCO-
2025.21. Motion was approved unanimously.

NEW NOVEMBER MEETING DATE - NOVEMBER 18, 2025

Ms. Utter noted that the next meeting date had been changed to November 18, 2025, due to the next
natural board meeting date of November 11 falling on Veteran’s Day, a SEDCO, City, and bank holiday.

EXECUTIVE SESSION

The Sherman Economic Development Corporation held an Executive Session pursuant to the provisions
of the Open Meetings Law, Chapter 551, Government Code, Vernon’s Texas Code Annotated, in
accordance with the authority contained in the following sections:
a. 551.071 (Consultation with Attorney)
b. 551.072 (Deliberations about Real Property)
i. Disposition and Acquisition
ii. Infrastructure in Progress Parks



b. 551.074 (Personnel Matters)
c. 551.087 (Business Prospect/Economic Development)
i. Wrap, EZ, Turtle, Mammoth, Boston, Baby Boston, Chocolate Cake, Lucky
Prime, American Flag, Cherry Blossom, Cape Cod, Alloy/AKFA, Gamma,
Force, XPR

The open meeting recessed in executive session at 11:46 a.m.

RECONVENE OPEN MEETING AND CONSIDER APPROVAL OF THE ITEMS DISCUSSED
IN EXECUTIVE SESSION

Ms. Utter reconvened the open meeting at 11:56 a.m.
ADJOURNMENT

Ms. Utter called for a motion to adjourn. The meeting was adjourned at 11:57 a.m.
CERTIFICATION OF PRESIDING OFFICER

Aol Vkd Presiding Officer, do certify that these minutes of the Regular Scheduled Board
Meeting of the Sherman Economic Development Corporation of the City of Sherman, Texas are a true
and correct record of the proceedings with Chapter 551, Govt. Code, V.T.C.S, Open Meetings Law.
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PRESIDING OFFICER



