SHERMAN ECONOMIC DEVELOPMENT CORPORATION
MINUTES OF THE BOARD OF DIRECTORS
ON JANUARY 14, 2025
AT 11:30 A.M.
A meeting of the Sherman Economic Development Corporation Board of Directors was convened in the

SEDCO Board Room, 307 W. Washington St, Ste 102, Sherman, Texas on January 14, 2025, at 11:30
a.m.

MEMBERS PRESENT: Ms. Gail Utter (Chair) Mr. Scott Bandemir (Vice Chair), Mr. Jason
Brumm (Secretary), Dr. Al Hambrick, Mrs. Robin Phillips, Mr. Willie
Steele, Mr. Rob Wilson

MEMBERS ABSENT:  None

EX OFFICIO Assistant City Manager Zachary Flores, Assistant City Manager

MEMBERS PRESENT: Terrence Steele, Councilman Juston Dobbs, SISD Superintendent Dr.
Thomas O’Neil

STAFF PRESENT: Mr. Kent Sharp, Mrs. Ashton Bellows, Mrs. Shannon Blake

STAFF ABSENT: None

GUESTS PRESENT: Mr. Jeff Moore, Mr. Michael Hutchins

CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN,
RECOGNITION OF GUESTS, INVOCATION

Ms. Utter called the meeting to order at 11:31 a.m., declared a quorum present, meeting declared open.
The invocation was given by Mr. Sharp.

PUBLIC COMMENTS

There were no public comments.

DISCUSS AND CONSIDER APPROVAL OF THE FOLLOWING MINUTES

Motion was made by Dr. Hambrick and seconded by Mr. Bandemir to approve the Regular Scheduled
Meeting Minutes of December 10, 2024. Motion was approved unanimously.

DISCUSS AND CONSIDER APPROVAL OF THE FOLLOWING FINANCIAL REPORTS

Mr. Sharp presented the Balance Sheet, Budget Report, Anomalies, Commitments, and ICS Sweep
Reports through November 30, 2024 and reported the following:

e Cash— SEDCO Checking: $7,773,652.22
e Accounts Payable: $15,990.55
e Fund Balance: $27,139,532.19



Revenues Over/Under Expenses: $905,443.29

Total Liabilities, Equity and Current Surplus (Deficit): $28,191,872.91
Revenue Total: $705,657.93

Expense Total: $75,361.84 (2.86% used)

On the Anomalies Report, Mr. Sharp noted Travel and Training was reported at 21.86% used due to the
Select USA registrations and flights, as well as a mileage reimbursement for Mrs. Bellows; Dues &
Licenses was reported at 45.34% used due to Mrs. Bellows” TEDC annual membership renewal;
Luncheons and Meetings was reported at 26.18% due to the board meeting lunch and the Women in
STEM meeting; and Land Maintenance was reported at 21.06% due to the mowing of Progress Parks IV,
V, VI, 11 acres site, and the detention pond.

On the Commitments Report, Mr. Sharp noted the total outstanding incentives for FY 24-25 is $9,082,007
with no incentive payments made since the last report. Mrs. Bellows noted that the II-VI project would
not make, but SEDCO will continue to report the outstanding commitment until the agreement expires.
Mr. Sharp reported the total commitments including the infrastructure projects for FY 24-25 is
$10,326,345.

Motion was made by Mrs. Phillips and seconded by Mr. Steele to approve the financial reports for the
month ending November 30, 2024. Motion was approved unanimously.

SALES TAX AND ECONOMIC BAROMETER REPORTS

Mr. Sharp presented the Historical Sales Tax Report and noted that January’s sales tax was up 12.49%
compared to January 2024.

Mrs. Bellows presented the December 2024 Economic Barometer Report and reported the following:

* New residential permits were up approx. 31% compared to December 2023 and up about 123%
year-to-date. Commercial and industrial permits were down 44% from this time last year and
down 27% year-to-date.

o The city is up 343 utility customers compared to year-to-date 2023 and up 95 customers from last
month.

e Sales tax was down 4.46% compared to December 2023 and up 1.07% year-to-date.

e Grayson County’s months supply of housing inventory as of November was 6.1 months, down
from 6.2 months in October.

e Sherman’s unemployment increased to 3.9%, up from 3.8% in October.

DISCUSS AND CONSIDER APPROVAL OF RESOLUTION NO. SEDC0-2025.01 (EXTENSION
FOR LICENSE AGREEMENT FOR .3443-ACRE TEMPORARY LAYDOWN YARD IN
PROGRESS PARK II)

Mr. Sharp presented Resolution No. SEDCO-2025.01 authorizing the extension of a license agreement
with Garney Companies for a laydown yard of 0.3443 acres in Progress Park II to assist in the installation
of this industrial infrastructure. Company has requested an extension of this License Agreement through
March 31, 2025 and will pay SEDCO another $100.00.

Motion was made by Mr. Bandemir and seconded by Mr. Brumm to approve Resolution No. SEDCO-
2025.01. Motion was approved unanimously.



EXECUTIVE SESSION

The Sherman Economic Development Corporation held an Executive Session pursuant to the provisions
of the Open Meetings Law, Chapter 551, Government Code, Vernon’s Texas Code Annotated, in
accordance with the authority contained in the following sections:

a. 551.071 (Consultation with Attorney)

b. 551.072 (Deliberations about Real Property)

1. Disposition and Acquisition
2. Sherod Dunman Survey, Abstract 329, Southeast corner of Howe & Dorsett Dr,
5.23 ac
3. Sherod Dunman Survey, Abstract 329, Southeast corner of Howe & Dorsett Dr,
5.08 ac
4. Project Cube
c. 551.074 (Personnel Matters)
d. 551.087 (Business Prospect/Economic Development)
1. Wrap, EZ, Zion, Whitetail, Megawatt Power, Charge Pack, Dhruvus, Titan 2.0

The open meeting recessed in executive session at 11:43 a.m.

RECONVENE OPEN MEETING AND CONSIDER APPROVAL OF THE ITEMS DISCUSSED
IN EXECUTIVE SESSION

Ms. Utter reconvened the open meeting at 12:09 p.m.

CONSIDER APPROVAL OF RESOLUTION NO. SEDC0-2025.02 (PROJECT DHRUVUS -
SMALL BUSINESS DEVELOPMENT GRANT)

Motion was made by Mr. Bandemir and seconded by Mr. Brumm to approve Resolution No. SEDCO-
2025.02 authorizing a Small Business Development Grant of up to $50,000.00 to Dhruvus, LLC. The
company plans to build a 10,000 sq. ft. warehousing facility on the site behind their current location at
4401 Texoma Parkway in Sherman. Motion was approved by six of the seven board members. Mr. Steele
abstained from the vote.

CONSIDER APPROVAL OF RESOLUTION NO. SEDCO0-2025.03 (PROJECT TITAN 2.0 -
EXTENSION FOR AGREEMENT FOR FINANCIAL ASSISTANCE)

Motion was made by Dr. Hambrick and seconded by Mr. Bandemir to approve Resolution No. SEDCO-
2025.03 authorizing an extension of the Agreement for Financial Assistance for Tyson Fresh Meats, LLC
to December 31, 2026. Motion was approved unanimously.

ADJOURNMENT

The meeting was adjourned at 12:11 p.m.

CERTIFICATION OF PRESIDING OFFICER

r\ R ¢ 3
I, é’HC ! I | H;‘W/ __, Presiding Officer, do certify that these minutes of the Regular Scheduled Board
Meeting of the Sherman Economic Development Corporation of the City of Sherman, Texas are a true
and correct record of the proceedings with Chapter 551, Govt. Code, V.T.C.S, Open Meetings Law.




- WR'E’SIDING OFFICER



